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Sustainability in India

» Global attention — Increasing focus on India for Sourcing opportunities
» Stakeholders demands

» Concern for environment

v" Consciousness spreading from primary schools / educational institutions
v" Awareness campaigns — NGOs / Media / Government agencies

v" New generation is more environment conscious
» A procurement India initiative — to create awareness amongst our
suppliers.
» A much felt need to make this planet a better place to live.
» Sustainability now seen and appreciated as a sure way to business

SUCCesS.

Bayer CropScience
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Approach
» Inspired by :

v Mr. Prenzel’'s email

v Climate Change program by BCS — AG

Vv Internet / case studies

v Company guidelines on related topics

v Sustainability audit by Sourcing team

Vv Bayer research on sustainability — (Roland Berger report)

» Emphasis was on creating awareness of the concept of sustainability rather
than a focused audit.

» The approach also provided a first hand assessment of the state of
sustainability amongst our vendors in India.

» Drive the concept as a way to select vendors to our portfolio at a later stage.

» Sustain the momentum by defining the subject as our theme for BayBuy
award nite.

» Select the top 2 vendors from the audit results for special recognition in the

I BayBuy awards. Bayer CropScience
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Audit Methodology

» “Green Procurement @ BCS” team led the initiative and shaped the

following:

- Conceptualisation of the Audit

- Questionnaire, communication strategy
- Scoring formats

- Team Selection

» Scoring was done on a scale of 1 -5 (1 representing the worst and
5 representing the best results)

» Auditor was required to rate the auditee on the format based on
— Audit replies
— Auditors judgment during the plant visit
- Documents provided.

I Bayer CropScience
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Audit Structure

Our SSP programs rests on four pillars

» Four Pillar approach /’\
Supplier Sustainability Proagram

v

Labour
Standards

* Freadom of
association of
fakbour

= Mo forced /
compulsory
labour

= Abolish child
labour

= Mo
discrimination

I

!

]

* Mo huiman daght
abuses

responzibility

* Hew
techrolagy
develapiment

Human Environmental Anti-Corruption
Rights Protection & Transparency |
» Business * Precautionary + Efforts for Anti
shoule support approach Eomuption
hurman rights inchuding
* Promote axtortion and
environmental bribery

» Structured Questionnaire — 42 questions, covering the 4 aspects with

weightages assigned:

No. of

Pillars Weightage | questions
Human Rights 20% 2
Labour
Standard 30% 15
Envirnmental
Protection 40% 19
Anti
Corruption & 10% 6
TOTAL 100% 42

" Bayer CropScience
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I Selection of Auditee

» Audit covers vendors from Crop Protection & Bio Science and

represents a wide spectrum
- RM, Al & Sourcing
-  PM
-  T&S (White Collar / Blue Collar)
—  Logistics Service providers
» Target audience for audit selected category wise based on spend
and criticality.

» Communication through presentation / emails
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Audit Coverage

20 auditors

» Audit coverage was as under:

No. of
No. of Audits Audits
Category / Section Planned completed

RM, Al & Sourcing 25 27
PM 25 26
T&S 23 21
Logistics 3 3
Foreign Trade 7 7
BioScience 13 12
TOTAL 96 96

Auditors :

completed
96 audits in
28 days !

v RM - Bipin, Hemant, Ravi, Krishnamurthy, Abhay, Kavita, Medha & Caroline (8)

<<l <<

PM - Gautam, Rajalakshmy, Bipin, Raja, Ravi, Sathyamurthy & Abhay (7)
T & S - Bhalchandra, Sameer, Pankaj, Bhupendra & Abhay (5)

Logistics - Vyankatesh, Manas (2)
Foreign Trade - Sathyamurthy & Charumathi (2)
BioScience - Swapnil & Abhay(2)

Bayer CropScience
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Spend Summary

(In Rs. Mio)

Spend | Total

covered| Spend %
RM,Al & Sourcing 698 1,234 57
PM 123 209 59
T&S 141 758 19
Logistics 76 194 39
Foreign Trade 41 41 100
BioScience 65 338 19
TOTAL 1,145 2,775 41

. Bayer CropScience
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Audit Observations

25 -

20 A

15 A

10 1

===RM, Al & Sourcing
PM
T&S
Logistics

=== Foreign Trade

==8=== BjoScience

Human Rights  Labour Stds

Human | Labour
Rights Stds =P AC TOTAL
RM, Al & Sourcing | 12.89 19.50 22.20 5.07 59.65
PM 10.46 16.52 19.37 4.40 50.75
T&S 11.90 15.76 16.01 4.13 47.81
Logistics 10.00 17.09 18.84 3.89 49.82
Foreign Trade 8.86 14.82 16.89 481 4537
Boi Science 9.50 14.72 16.02 3.72 43.96
WT AVG 11.21 16.86 18.81 4.46 50.43
MAX SCORE 20.00 30.00 40.00 10.00 | 100.00
% 56 56 47 45
» Score ranges between 33.30 to 72.51
>
» Lowest score of 33.30 was from T&S
» Highest score of 72.51 was from Al category (CP)
» RM, Al & Sourcing appears more consistent across pillars
>

PM’s contribution to EP is clearly seen as an area for improvement.

Bayer CropScience

Environmental Protection (47%) and Anti-Corruption (45%) score low (< 50%)
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What is in it for our Vendors?

Sustainability — An integrated element of supplier

selection process

Example of Sustainability pyramid selection - Prioritization

FRIORITY LEVEL

Mice to have

training
average
Standard | oy | |C|:|rnpliaru:e

CONSEQUEMNCES

Collabaration issues
Definition of supplier development measures

| Working conditions ]
Mo Child Lat:u:nurl
hust | Ariti-Carruption I [

hawve

Procurement India » 31.01.2006 Slide 20

Definition of supplier development measures

showstoppers
Ultimaturn to meet requirements
Termination of supplier relationship

Loy

Level of consequence

High

Bayer CropScience



What is in it for our Vendors?

Significance of Sustainability

CLASSICAL

FUTURE

Costiorice performance

Clualify Perfor- Deliveny
o el ] erfor-

aerrar- 0%, mance 0%, 2

manee “rhomb” mance

10-20%

Technologyw/RED performance
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Coskorice

perfor-
Performance anoe

Sustainability performance

Cluality
perfor-
mance

“pentagon”

Technologyy Delivery
RE&D performance performance
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What is in it for our Vendors?

Max (Rating)

Rating (Select Remarks
from the drop box)

1 Do you have Trade Unions in your company? Yes / Mo If yes, 5 4 HTS
a |Fegistered _ ';'9'*3 gistered
b. (Unregistered 2
How rmany of your ermployees f warkers are registered as member of the Trade
2 Unions? 5 5 workers
3 If yes, what are the no of meetings / year held with the unions? 5 e Once in a week
4 Do you have a wage agreement with your unions? Yes / No If yes, 5 e fes
a. Tenure of the current agreement 3.5 years
b. |Expiry date mid of 2009
LInian and management cor
formed and meetings are cc
and understand each other's
expectations and demands
] Can you briefly describe the process you follow in reaching a wage agreement: 5 E agreement is reached.
Wi'hat are the "Non-wage" topics covered in the collective bargaining process in
& wour company? (for eq: leave, amenities, bonus, etc) 5 E
a mervice conditions
= facilities
C. leawves
d bomus

Bayer CropScience



What is in it for our Vendors?

Summary Score Sheet

Supplier Name: Excel Cropcare Iid.
Location of Audit
Pillar Weightage Audit Score Weighted Score

Human Hights 20 70 14.00
Labour Standards 30 79 23.60
Environmental Protection 40 75 31.58
Anti carruption & Transparency 10 33 3.33

100 72.51
Remarks:
MNames of the persons present at the audit:
Date: 27.02.08
Signature Bipin Tirodkar

Auditor Auditee

Bayer CropScience



What is in it for our Vendors?

The management and employees o

U-flex Limited

are delighted to be associated with the

Dlygplior Dlustatnability Fr
launched by Bayer CropScience
and reiterate our intention to take this initiative forward to other stakeholders.
We consider it our duty to make this planet a wonderful place to live in

and therefore, confirm our dedicated efforts and commitment to work :
with the team at Bayer CropScience towards accomplishing this noble objective.

{~ ‘ ,"vl/\ W < U-flex Limited

Jens Hartmann
Country Head India
Head of Bayer Cropscience South Asia . B

BAYER

am<>

Bayer CropScience

February 2008 ; i

Bayer CropScience
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I Sustain the Sustainability

Next Steps :

>

>
>
>

Y

Sustain the momentum (email, fliers, brochures, etc.)
Communication of audit findings

Gap Analysis and identify areas for improvement

Action plan (time lines, responsibility, etc.) for implementation on
agreed points

Sustainability also to be part of agenda during meeting with suppliers.

Announce next round of audit (year end or 1st quarter 2009)
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Thank you very much for your attention
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